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Public Schools of North Carolina North Carolina Instructional Technology Plan 
State Board of Education     Department of Public Instruction 
Howard Lee, Chairman     June Atkinson, State Superintendent 
 

REQUIRED SUBSTANTIVE COMPONENTS 
OF THE  

LOCAL SCHOOL DISTRICT TECHNOLOGY PLAN 
 
The local school board has actively involved key stakeholders in the development of a district-wide 
four-year technology plan that includes the following key components: 
• a vision statement consistent with the North Carolina Instructional Technology Plan that reflects the 

unique qualities and strategic priorities of your local school system; 

• the identification of the current situation, goals, objectives and evaluation of the core 
instructional and administrative components of a technology program that address the five 
strategic priorities of the Future Ready Students:  

 Globally competitive students 

 21st Century professionals 

 Healthy and responsible students 

 Leadership for innovation 

 21st Century Systems; 

• a staff development and training component that reflects a budget of 20 to 30 % of the total cost of 
the technology program; and 

• an infrastructure/connectivity component that meets North Carolina Information Technology 
Services standards to assure compatibility, connectivity, and cost-effectiveness. 

 
LEA Name: Forsyth Charter Academy LEA Number: ____________________ 
 
Signature:            
   Superintendent     Local Board Chair 
 
 
Person of Contact: Louise Williams  Telephone number: (336)922-1121 
 
 
             
Instructional Technology Division  Technology Planning and Support   NCDPI 
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Technology Committee Members 
 

All committee members have been involved in the development of this plan and support its 
implementation.  

 
Name     Title or Group Represented   Signature   Date  
 
Louise Williams -  Technology Facilitator     __________  
 
Lori Hill  -  Principal   ___________      
 
Wendy Watkins – Vice Principal   _________________    
 
Teresa Blevins – Teacher____________________________________________________ 
 
Mary Cunha  - Forsyth Charter Academy Parent ______________________________ 
 
Mary Ellen Kitko – Instructional Coach________________________________________
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About Forsyth Charter Academy 

Vision 
To Prepare Educated and Moral Citizens for College. 
 
School Mission Statement 
Working in partnership with parents and the community, Forsyth Charter Academy’s purpose is to challenge each 
child to achieve educational success.  We offer a challenging, character-based education through rigorous 
curriculum with high academic and social expectations.  Our school prioritizes the academic program and 
instructional times so each student reads, computes and writes at or above grade level. We expect our students to 
master basic skills and realize their full academic potential in preparation for higher education and adulthood. 
 
School History & Demographics 
Forsyth Charter Academy was founded in August 1999.  Since its opening, Forsyth Charter Academy has seen 
enrollment grow to 656.  
 
School Demographics 

 Female Male Total 

American Indian/ 
Alaska Native/Native 

Hawaiian 

1 0 1 

Asian American 2 2 4 

Black/African American 205 158 363 

Hispanic/Latino 62 48 110 

White 90 88 178 

Totals 360 296 656 

 
School Affiliation & Philosophy 
In order to fully understand the role of technology at Forsyth Charter Academy, it is important to understand the 
relationship between the school and the company contracted to provide professional services. 
 
National Heritage Academies (NHA) is an Educational Services company founded in 1995 to support charter 
schools with professional management services. Since its first contract with Excel Charter Academy in Grand 
Rapids, Michigan, NHA has expanded to support 55 schools serving over 32,000 students in 2006-2007.  
 
 
 
NHA provides shared services between the schools it manages including, but not limited to:  

• Facility management 
• Curriculum support & staff development 
• Human resource support 



 

 Forsyth Charter Academy Strategic Technology Plan 6 

• Accounting and finance support 
• Board relations 
• State compliance & reporting 
• Technology infrastructure design, management, and support 
 

NHA affiliated schools maximize school success through a deliberate process of sharing common resources to 
leverage economies of scale and sharing best practices to drive for continuous improvement.  
For more information about National Heritage Academies, please refer to the NHA website, 
http://www.heritageacademies.com.  
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NC public schools will produce globally competitive students. 
Current Situation 
 

a) How is your district currently using technology to support student achievement? 
Through the use of software such as United Streaming, Microsoft products, Graph Club, 
Inspiration, Encarta, Encarta Kids and the Internet. Our students are able to do research, perform 
MS PowerPoint presentations on previously researched information, use Inspiration outliner on 
selected book readings, MS Excel for preparation of spreadsheets, and MS Publisher for 
newsletters. Study Island is a program that allows students to prepare for the NC EOG on an 
individualized basis.  Reports are generated for teachers and administrators to measure student 
progress on learning goals and objectives. 

b) What key technology programs and initiatives are in place to support student 
achievement?  See (a) above. 

c) How is technology being used in your district to assess and benchmark student 
achievement?  Our school uses NWEA (Northwest Evaluation Association – computer 
adaptive), which evaluates and provides teachers with scores that measures growth in student 
achievement for grades K-8.  Students are assessed in reading, math and language 3 times a year 
(pre-test, mid year, post test).  Study Island also has a benchmarking feature. 

d) To what degree is the IMPACT Model for Media and Technology being implemented in 
your schools?  We do not have a true IMPACT model.  The technology facilitator as well as the 
classroom teachers initiate collaboration for projects in Technology.  There are limitations of the 
IMPACT program due to limited personnel in technology.  We have two labs that have open 
periods for research. 

e) What is your average number of computers per classroom?  We have two computers per 
classroom. 

f) How many of your classrooms/schools have Internet access?  All of our classrooms have 
Internet access. 

g) What distance learning opportunities are available to your students?  Forsyth Academy has 
not engaged in distance learning opportunities at this time.  We are attempting to have one 
teacher from each grade span (K-2, 3-5, 6-8) participate in a distance learning collaboration with 
the help of the TF and support of the administration. 

h) How are digital resources (state provided or otherwise) made available and promoted to 
and utilized by students and teachers to support learning?  We are not presently using 
Kaleidoscope but are considering how this can supplement our own NHA developed resources.   

i) How is your district encouraging technology use for global exchange and partnerships? Our 
fourth and fifth grades worked on the “Virtual Stock Market” project.  This was a Regional and 
Statewide competition.  One of our fourth grade classes came in second place in the Regional 
competition and one of our fourth graders came in 12th place in the State.  Our fourth grade typed 
and exchanged “Pen Pal” letters with one of our other Michigan schools.  

j) How is technology being utilized to address issues like foreign language competency and 
international communications?  We are using Rosetta Stone to assist foreign language speakers 
in learning English as a second language more quickly.  

k) What assistive/adaptive technologies are currently available for students?  Using Alpha 
Smart Keyboards to provide assistive technology as needed.   

l) Describe any Early College/Learn and Earn (or similar) opportunities available to students 
and how technology is supporting these.  Most of our students have recently used the College 
Foundation of North Carolina site to explore career possibilities and learn about scholarships.   
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m) Describe how the use of technology supports the goals of your District School Improvement 
Plan.  Our teachers and administration use NWEA data, monitoring and Mid-year assessments to 
guide student learning.  The data allows teachers to pinpoint student weaknesses, which need to 
be addressed with additional support.  Study Island also is used to give students practice in the 
specific goal areas in which need additional practice. 
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NC public schools will produce globally competitive students. 
Strategic Technology Plan 
 
Include at least one strategy or objective that includes the following: 

1. Mathematics/reading scores improvement 
2. Classroom use of student resources 
3. IMPACT model implementation 
4. Computer Skills Test score improvement 
5. Computer Skills Curriculum implementation 
6. Information Skills Curriculum implementation 
7. Technology integration across the curriculum 
8. Student distance learning opportunities 
9. Assistive technology availability 
10.  Global Exchange 
11. Support for Early College (or similar) programs 

 
Strategic Priority 1:  NC public schools will produce globally competitive students.* 
Strategic Goal:  (Please check.) 

 Every student excels in rigorous and relevant core curriculum that reflects what students need to know and demonstrate a global 21st Century 
environment, including a mastery of languages, an appreciation of the arts, and competencies in the use of technology. 

 Every student’s achievement is measured with an assessment system that informs instruction and evaluates knowledge, skills, performance, and 
dispositions needed in the 21st Century. 

 Every student will be enrolled in a course of study designed to prepare them to stay ahead of international competition. 
 Every student uses technology to access and demonstrate new knowledge and skills that will be needed as a life-long learner to be competitive in a 

constantly changing international environment.  
 Every student has the opportunity to graduate from high school with an Associates Degree or college transfer credit. 

1.1 Objective:  Every teacher will integrate technology and address information skills in curricular lesson plans to meet the requirements of the NHA 
Technology Scope & Sequence to achieve IMPACT model alignment. 

Strategy 
 

Resources Needed 
(Human & 
Material) 

Person(s) 
Responsible 

Budget 
Needs 

Funding Sources Time-line 
(Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
June, 2010 

1.1.1. Complete 
weekly lessons 
/projects that 
integrate use of tech. 
throughout the year 
that aligns with 
IMPACT model 
goals. 

1.Technology 
Facilitator. 

2.Curriculum 
3.Resources posted 
on NHA Teacher 
Central 
Technology Scope 
& Sequence. 

Technology 
Facilitator. 

Individual Classroom 
Teacher. 

 

N/A Federal /State from 
NHA 

 

Weekly 
Collections of 
lesson plans 
 
(August, 2009 – 
2013) 

Update 
(monthly) 
Technology 
less/project 
log 
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1.1.2. Assistive 
technology needs 
will be provided as 
determined by 
individual IEP 

Individual IEP 
 
Assistive devices 
required by IEP 

Director of EC 
 
EC Teachers 
 
Technology 
Facilitator 

$500 Federal /State from 
NHA 

 

Annual 
reevaluation of 
IEP and student 
needs 

Regular 
review of 
student IEP 
as required 
determining 
alignment 
with assistive 
technology 
needs. 

 

1.1.3. TF or Teachers 
will address 
information skills 
curriculum. 

Classroom 
teachers 
Staff Development 
Media resources 

Individual Classroom 
Teacher. 

 

$500 Local In-kind Begin: 9/2008 
End: 6/2013 
 
Assess annually 
in May 

Samples of 
lesson plans 

 

1.2 Objective:  Grade level teachers will collaborate in team meetings and work with the TF to develop Project based Learning media assignments and 
activities. 
1.2.1. Science Fair 
research and projects 

Technology 
Facilitator 
 
Classroom teachers 
 
On-line resources 

Technology 
Facilitator 
 
Classroom teachers 

$100 Local / In-kind Begin: 9/2008 
End: 6/2013 
 
Assess annually in 
May 

Rubric based 
evaluation for 
individual 
student 
projects. 

 

1.2.2. Continue to 
facilitate 
presentations to 
parents and students 
on Internet safety 
and other technology 
topics. 

Technology 
Facilitator 
 
School Leadership 
Projectors and large 
group assembly 

Local and State 
government 
agencies to provide 
Internet safety 
resources etc. 
 
School Leadership 

N/A Local  / In-kind Begin: 9/2008 
End: 6/2013 
 
Assess annually in 
May 

Calendar of 
events. 
Published on 
school wed 
page and in 
newsletters 
 
Parent survey 

 

1.3 Objective:   Develop the use and implementation of various reading programs to increase student reading proficiency. 
1.3.1. Continue to 
schedule students for 
reading program, 
book check out and 
testing regularly 
during classroom 
workshop time and 
media center 
scheduled visits. 

Librarian 
 
Reading Specialist 
 
NHA Service Center 
- IT 

Librarian 
 

$1,600.00 
annual cost 
 
 
 

Federal / State 
from NHA 

Begin: 9/2008 
End: 6/2013 
 
Assess monthly 
 

 Report on 
certificates 
presented 

 


